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Driving Directions to Atlanta Marriott Gwinnett Place Hotel
1775 Pleasant Hill Road at Crestwood

Duluth, GA 30096
770-935-3859

From North Georgia Traveling Southbound on I-85
Continue South on I-85 to Exit 104 (Pleasant Hill Road).  At top of exit ramp turn left and travel
approximately 1/4 mile.  After crossing Shackleford Road, NW / Breckinridge Blvd., NW take
the 1  right (Crestwood Parkway, NW).  The hotel will be on your right.st

From North Georgia Traveling Southbound on I-75
Continue South on I-75 to I-285 Eastbound.  Exit onto I-85 Northbound and continue to Exit 104
(Pleasant Hill Road).  At top of exit ramp turn right and travel 1/4 mile.  After crossing
Shackleford Road, NW / Breckinridge Blvd., NW take the 1  right (Crestwood Parkway, NW). st

The hotel will be on your right.

From South Georgia Traveling Northbound on I-85
Continue north on I-85 to Exit 104 (Pleasant Hill Road).  At top of exit ramp turn right and travel
1/4 mile.  After crossing Shackleford Road, NW / Breckinridge Blvd., NW take the 1  rightst

(Crestwood Parkway, NW).  The hotel will be on your right.

From South Georgia Traveling Northbound on I-75
Continue north on I-75 merging onto I-85 Northbound.  Follow directions above.

From I-20 East or I-20 West
From I-20 merge onto I-85 Northbound and follow directions above.
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Judicial Council of Georgia
Atlanta Marriott Gwinnett Place

Duluth, GA   30096

Tuesday, August 28, 2007
9:00 a.m.

Continental Breakfast will be served beginning at 8:00 a.m. 

 1.  Introductions and Preliminary Remarks
 (Chief Justice Leah Ward Sears, Est. Time—5 Min.)

 2. Approval of June 12, 2007 Minutes Tab 1
 (Chief Justice Sears, Est. Time—3 Min.)

 3. Analysis of Calendar Year 2006 Case Census Data Tab 2
 Presented to the Judicial Council of Georgia to Support

the Need for Additional Judgeships and Alteration of
Circuit Boundaries
(Mr. Ratley, Dr. Arnold, Ms. Pete,  Est. Time—30 Min.)

Memorandum: Explanation of Judgeship Need Assessment Documents Page   3

A. Judicial Council Policy for Judgeship & Circuit Boundary Studies Page   8
B. Supreme Court of Georgia Order for Designee Voting Page 15
C. Trial Court Caseload Report Page 16

Judgeship Need Assessment Charts:
1) Judgeship Case Weight Needed to Qualify Page 17
2) Number of Judges & Details of the Circuit & Per Judge Weights Page 18
3) Superior Court Circuit Time Line Page 20
4) 2006 Circuits, Personnel, & Weighted Caseload Page 21
5) 2006 Criminal Filings by Rank & 5-year Percentage Change Page 22
6) 2006 Civil Filings by Rank & 5-year Percentage Change Page 23
7) 2006 Population Page 24

4-Factor Chart Page 25
Sample Ballot (Qualifying) Page 26
Sample Ballot (Ranking) Page 27

D. Letters of Request and Comments from Invited Respondents
1) Alcovy Judicial Circuit (5  Judge) Tab 3th

2) Douglas Judicial Circuit (4  Judge) Tab 4th

3) Flint Judicial Circuit (4  Judge) Tab 5th

4) Mountain Judicial Circuit (3  Judge) Tab 6rd

5) Northeastern Judicial Circuit (5  Judge) Tab 7th

6) Piedmont Judicial Circuit (4  Judge) Tab 8th

7) Southern Judicial Circuit (6  Judge) Tab 9th

8) Tifton Judicial Circuit (3  Judge) Tab 10rd
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E. Carryover Circuit Requests and Comments
1) Alapaha Judicial Circuit (3  Judge) Tab 11rd

 2) Atlanta Judicial Circuit (20  Judge) Tab 12th

3) Brunswick Judicial Circuit (5  Judge) Tab 13th

F. Alteration of Circuit Boundaries
1) Alcovy Judicial Circuit (Circuit Split) Tab 14

 4. Vote on New Judgeship Requests by Written Ballot
(Est. Time—5 Min.)

 5. Report from AOC Director Tab 15
(Mr. Ratley, Est. Time—10 Min.)

 6. Rank Judgeship Recommendations [Including all carryover requests]
(Est. Time—5 Min.)

* * * * * * * * * * 15 Minute Break * * * * * * * * * *

 7. Budget Matters Tab 16
 (Justice Hines, Judge Kreeger & Mr. Harris, Est. Time—15 Min.)

FY 2008 Amended Budget
FY 2009 General Appropriations & Enhancements

 8. Reports from Judicial Agencies
 a) Board of Court Reporting Tab 17

(For Informational Purposes Only)
No Action Required by the Council

b) Records Retention Committee
(Judge Whittemore/Dr. Arnold, Est. Time—5 Min.)

c) Workload Assessment Committee
(Judge Bishop or Dr. Arnold, Est. Time—15 Min.)

d) Georgia Courts Automation Commission Tab 18
(Judge Pape, Est. Time—10 Min.)

 9. Reports from Appellate Courts and Trial Court Councils

a) Supreme Court
(Chief Justice Sears, Est. Time—5 Min.)

b) Court of Appeals
(Chief Judge Barnes, Est. Time—5 Min.)



-3-

c) Council of Superior Court Judges
(Judge, McGarity, Est. Time—5 Min.)

d) Council of State Court Judges
(Judge Cole, Est. Time—5 Min.)

e) Council of Juvenile Court Judges
(Judge Tilley, Est. Time—5 Min.)

f) Council of Probate Court Judges
(Judge Clarke, Est. Time—5 Min.)

g) Council of Magistrate Court Judges
(Judge Warden, Est. Time—5 Min.)

h) Council of Municipal Court Judges
(Judge Clifton, Est. Time—5 Min.)

10. Old/New Business
(Chief Justice Sears, Est. Time—15 Min.)

Resolution Honoring Skip Chesshire for his service as Tab 19
President of the National Association for Court Management

Date and Place of Next Regular Council Meeting
Date: Tuesday, December 11, 2007
Place: Wyndham Vinings Hotel

11. Concluding Remarks and Adjournment
(Chief Justice Sears, Est. Time—5 Min.)

* * * * * * * * * * * * * * * *

GROUP PHOTOGRAPH WILL BE TAKEN OUTSIDE IN FRONT OF HOTEL

12 Noon — Lunch Served in the Georgia Ballroom (Salon 6-8)



(AOC 7/16/07)

Judicial Council of Georgia
Atlanta Marriott Gwinnett Place Hotel
1775 Pleasant Hill Road at Crestwood

Duluth, GA   30096

August 28, 2007

NEW MEMBERS WHO HAVE JOINED THE JUDICIAL COUNCIL

 1. Judge Anne Workman, Superior Court, Stone Mountain Judicial Circuit

 2. Judge Connie J. Holt, Magistrate Court of Morgan County

 3. Judge Bill Clifton, Municipal Court of Forsyth
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JUDICIAL COUNCIL OF GEORGIA

Chief Justice Leah Ward Sears
Chairperson
Supreme Court of Georgia
507 State Judicial Building
Atlanta, GA  30334
404-656-3474/FAX 657-6997

Presiding Justice Carol W. Hunstein
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Supreme Court of Georgia
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Atlanta, GA  30334
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Superior Courts
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P. O. Box 1364
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Judge Ronnie Joe Lane
Superior Courts
Pataula Judicial Circuit
P. O. Box 636
Donalsonville, GA   39845-0636
229-524-2149/FAX 524-8817

Judge Arch W. McGarity
Superior Court
Flint Judicial Circuit
Henry County Courthouse
One Courthouse Square
McDonough, GA   30253-3293
770-288-7907/FAX 288-7920

Judge M. Yvette Miller
Court of Appeals of Georgia
47 Trinity Avenue, Suite 501
Atlanta, GA  30334
404-463-3032/FAX 656-4717

Judge John M. Ott
Superior Courts
Alcovy Judicial Circuit
Walton County Government Building
303 South Hammond Drive, Suite 221
Monroe, GA  30655
770-266-1635/FAX 266-1630

Judge F. Gates Peed
Superior Courts
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P. O. Box 967
Statesboro, GA   30459
912-764-6095/FAX 489-3148

Judge J. Stanley  Smith
Superior Courts
Dublin Judicial Circuit
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Dublin, GA   31040-2069
478-272-4131\FAX 272-1639

Judge R. Rucker Smith 
Superior Court
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Judge Steve Teske
Juvenile Court of Clayton County
Clayton Judicial Circuit
Clayton County Courthouse, Annex 3
121 S. McDonough Street, 3  Floorrd

Jonesboro, GA   30236  
770-477-3260/FAX 473-5967

Judge Velma Tilley
Juvenile Court of Bartow County
Cherokee Judicial Circuit
135 W. Cherokee Avenue, Suite 333
Cartersville, GA   30120-3181
770-387-5039/FAX 387-5044

Judge Kimberly Warden
Magistrate Court of Fulton County
160 Pryor Street, S. W., Suite G-47
Atlanta, GA   30303
404-730-5396/FAX 893-6853

Judge Anne Workman
Superior Court
Stone Mountain Judicial Circuit
5230 DeKalb County Courthouse
556 N. McDonough Street
Decatur, GA   30030
404-371-2338

EX-OFFICIO MEMBER:

Judge Bill Clifton
President
Council of Municipal Court Judges
577 Mulberry Street, Suite 710
Macon, GA   31201
478-750-8600/FAX 750-8686
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Judicial Council of Georgia 
                                                                                                                                 

Administrative Office of the Courts 
 

 
David L. Ratley                           
     Director 

M E M O R A N D U M 
 

To: All Judicial Council Members 
 
From: Research Staff 
 
Date: August 8, 2007 
 
Re: Explanation of Judgeship Need Assessment Documents 
 
 On August 28, 2007 the Judicial Council of Georgia will meet.  Again this year, at 
the request of Chief Judge Joe C. Bishop, Chair of the Judicial Workload Assessment 
Committee, the Office of Research (AOCOR) is providing each of you with a copy of the 
Judicial Workload Assessment Guide (JWAG).  This Guide was developed as a 
comprehensive handbook to provide detailed information concerning the judgeship process.  
The Guide is an essential tool, particularly for first time members of the Judicial Council, to 
understanding these processes and includes detailed information about policy, caseload 
analysis, and information concerning circuit qualification.  The bound copy is located in the 
pocket of the agenda notebook binder. 
 
Processes: 
 
 The data presented in the Agenda on the Judgeship Super Table for calendar year 
2006 was collected in a number of different ways.  The general civil and the domestic 
relations data was downloaded from the Georgia Superior Court Clerks Cooperative 
Authority in early May of 2007.  The data was sent, very shortly thereafter, to the Superior 
Court Clerks of each county and was verified by the clerks.  Then, adjustments were 
submitted in writing to the AOCOR.  Subsequently, the adjusted general civil and domestic 
relations data was forwarded to each of the District Court Administrators (DCAs).  The 
DCAs, in turn, conducted a final verification of the case load data and reported changes to 
the AOCOR.  Any adjustments to the data submitted by the DCAs during their final 
verification were updated and finalized prior to presentation to the Judicial Council. 
 
 The criminal data was collected from a variety of sources.  The number of Unified 
Appeal filings was reported to the AOCOR by the District Attorney of each circuit.  The 
felony and misdemeanor filings were reported by the Superior Court Clerks to Research in 
summary form by defendant index, docket index, or the criminal calendar.  In addition, the 
Research staff counted the filings and defendants from bound dockets or from computer 
screens in the Clerks’ offices.  The Chief Probation Officers reported the number of 
probation revocation petitions filed in the Superior Courts.  In many instances, private 
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probation providers reported the number of misdemeanor revocation petitions filed in the 
Superior Courts still handling misdemeanors. 
 
Specific Processes for Completion of the Judgeship Chart 
 
 All caseload data was entered into a secure computer program.  The data on the 
Judgeship Super Table is computer generated.  All data was updated independently by 
Research staff from final verification from the Clerk of Court, the DCAs, or both.  All 
corrections to the data must be in writing and are held for two years in a secure area in the 
AOCOR. 
 
 Letters of support are sent, primarily, to the Chairperson of the Judicial Council 
and are forwarded to the Director of the AOC.  Copies are submitted to Research staff for 
compiling reports and introductory comments.  Each part of the agenda is described by title 
and page numbers. 

 
 
EXPLANATION OF DOCUMENTS WITH PAGE NUMBERS 
 
  A. Judicial Council Policy for Judgeship & Circuit Boundary Studies: 

Page 8, Description - Official policy of the Judicial Council governing the 
methodology applied in judgeship assessment process.  These policies have been in 
place since 1973 and are revised by the Judicial Council when circumstances require. 

 
  B. Supreme Court of Georgia Order for Designee Voting: 
 Page 15, Description – Dated April 10, 2003, this order distinguishes the 

circumstances under which a judge, acting as a designee for a Judicial Council 
member, may not vote or may vote. 

 
  C. Trial Court Caseload Report: 

Page 16, Description:  Oral presentation of caseload data reports for all trial courts 
including State, Juvenile, Magistrate, and Probate Court. 

 
JUDGESHIP NEED ASSESSMENT CHARTS 
 
  A. Judgeship Case Weight Needed to Qualify: 

Page 17, Description - The current case weights were approved by the Council on June 
8, 2005.  Each circuit must have a weight equal to or greater than that presented on 
this table for the number of judges currently authorized.  For example: a circuit with 5 
judges would need to have a weight of at least 6.60 to qualify for a recommendation for 
the 6th judgeship. 

 
  B. Number of Judges and Details of the Circuit and Per Judge Weights:  

Page 18, Description - This table displays the weight needed to qualify for a 
recommendation for an additional judge by circuit and per judge.  Each value is paired 
with the actual weight generated from the calendar year 2006 data. 
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 C. Superior Court Circuit Timeline: 
 Page 20, Description - Displays the detailed history of newly created judgeships and 

new circuits by year.  This timeline assists Council members by displaying the 
information concerning the number of active judge vs. authorized positions. 

   
 
   D. Chart 1:  2006 Circuits, Personnel, & Weighted Caseload: 
 Page 21, Description – This table shows the current number of judgeships for all 

classes of courts in the circuit.  In the last column, the chart includes the circuit judge 
year value, also called the “weighted caseload,” computed from caseload data 
collected by or reported to the AOC from calendar year 2006.  Circuits requesting 
judgeship studies for presentation to the General Assembly in 2007 are highlighted in 
yellow.  In order to “qualify” for a recommendation, one of two conditions must be 
met.  The first condition requires a circuit to have a weight that is equal to or greater 
than the “value to qualify” currently approved by the Judicial Council.  For example, 
if a circuit has three (3) judges it must have a “value to qualify” equal to or greater 
than 4.02.  When this first condition is met the circuit is said to “qualify” and is 
eligible for recommendation to the General Assembly upon a simple majority of the 
votes cast by the Judicial Council.  Second, if a circuit does not have a sufficiently large 
enough “value to qualify,” using the same definition presented in the first condition, it 
must receive a two-thirds (2/3) majority of the votes cast by the Judicial Council to be 
recommended to the General Assembly. 

 
 
  E. Chart 2: CY 2006 Criminal Filings by Rank & 5-year Percentage Change:  

Page 22, Description - Caseload figures in this table are ranked from high to low and 
permit the reader to determine the position of the requesting circuit for that value.  
Each case type defined by the Judicial Council is displayed.  The increase or decrease 
in the number of cases for each case type is shown, as a percentage, compared with the 
data from calendar year 2002. 

 
  F. Chart 3:  CY 2006 Circuit & Civil Filings by Rank & 5-year Percentage Change:  

Page 23, Description - Caseload figures in this are ranked from high to low and permit 
the reader to determine the relative position of the requesting circuit for that value.  
Each case type, as defined by the Judicial Council, is displayed.  The increase or 
decrease in the number of cases for each case type is shown, as a percentage, based on 
a comparison with the data from calendar year 2002. 
 

  G.   Chart 4:  CY 2006 Population Estimate: 
Page 24, Description - This data reflects the 2006 population estimate released on July 
1, 2007 by the U.S. Census and the 2010 projections published by the Office of 
Planning and Budget. 
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4 FACTOR CHART (2007 presentation of 2006 data) 
 
 Page 25, Description:  This chart is not an official part of the studies conducted by the 

Judicial Council associated with Requests for Additional Superior Court Judgeships.  It 
was developed to highlight the objective criteria used during the formal Judicial 
Council Deliberations, see paragraphs 2 and 3 on Page 2 of the Judicial Council 
Policy presented earlier in this memorandum.  The purpose of the chart is to aid 
Judicial Council members in their personal deliberations regarding how they will vote.  
Since, the case count methodology was revised, the factors with ranking and the sum of 
the ranks, have been limited to the numerical values for criminal, general civil, and 
domestic relations cases along with the estimated and projected population.  As in the 
past, the general meaning of the Weighted Caseload in Minutes per Judge will be 
explained during the staff presentation to the Judicial Council. 

 
Sample Ballot (Qualifying) 
 Page   26 
 
Sample Ballot (Ranking) 

Page   27 
 
LETTERS OF REQUEST AND COMMENTS FROM INVITED RESPONDENTS 
 
New Judgeship Requests 
Description:  These letters are from circuits requesting new judgeship recommendations sent 
to the Judicial Council during calendar year 2007.  Letters received by the AOC, up to the date 
of the actual meeting, will be provided to the Judicial Council at the time of the meeting. 
  
 Alcovy ..................................................  5th      Tab -    3 
 Douglas .................................................  4th      Tab -    4 
 Flint ......................................................  4th     Tab -    5 
 Mountain ..............................................  3rd      Tab -    6  
 Northeastern .........................................  5th      Tab -    7 
 Piedmont ...............................................  4th      Tab -    8 
 Southern ................................................  6th      Tab -    9 
 Tifton ....................................................  3rd      Tab -   10 
  
Carryover Judgeship Request 
Description:  Judicial Council policy allows a circuit that has been recommended for an 
additional judgeship to the General Assembly to be presented for three (3) years.  This means 
that the circuit does not have to re-qualify for a recommendation unless the caseload decreases 
by more than 10%. 
  
 Alapaha .................................................   3rd  Approved August 2005 Tab -   11 
 Atlanta .................................................. 20th  Approved August 2006 Tab -   12 
 Brunswick .............................................   5th  Approved August 2006 Tab -   13 
  

            Page 6 of 27



Alteration of Circuit Boundaries 
Description:  Judicial Council policy allows a circuit that has been recommended for an 
Alteration of Circuit Boundaries to be presented to the General Assembly for three (3) years. 
  
 Alcovy Approved August 2005     Tab -   14 
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Judicial Council Policy for Judgeship and 
Circuit Boundary Studies* 

 
 

 

Initiation  
 
 Recommendations to the Governor and the General Assembly for judicial personnel 
allocations for the superior courts shall be made annually prior to the beginning of the regular 
session of the General Assembly.  Studies by the Administrative Office of the Courts of the 
need for judgeships or of the need for changes in circuit boundaries may be authorized by the 
Judicial Council upon the request of the governor, members of the General Assembly, or by a 
judge of the county or counties affected.  Such requests shall be submitted in writing by June 
1, prior to the session of the General Assembly during which the judgeship or change in 
circuit boundaries is sought.  Any request received after June 1 shall not be considered until 
the following year.  Any judge who intends to make a request for a study must notify the 
Judicial Council of any special circumstances or data of the courts involved in the request by 
June 1 so that these special circumstances may be investigated during the studies conducted 
by the Administrative Office of the Courts.  (Rev. 12/07/2005)  
 
Purpose  
 
 The Judicial Council seeks to achieve a balanced and equitable distribution of case 
load among the judges of the state to promote speedy and just dispositions of citizens' cases.  
The Judicial Council recognizes that the addition of a judgeship is a matter of great gravity 
and substantial expense to the counties and the state and should be approached through 
careful inquiry and deliberate study before action is taken.  (10/27/1981)  
 
Policy Statements   
 
 The Judicial Council will recommend the creation of additional judgeships or changes 
in circuit boundaries based only upon needs demonstrated through comparative “objective” 
studies.  The Judicial Council will not recommend the addition of a judgeship not requested 
by the circuit under study unless there is clear and convincing evidence that an additional 
judgeship is needed.  (10/27/1981)   
 
 As a matter of policy, the Judicial Council recommends that no new part-time 
judgeship be created.  Because of the advantages of multi-judge circuits, the Judicial Council 
generally will not recommend the creation of additional circuits.  (10/27/1981) 
 
 
 
* Reprinted and reformatted from the original published in Georgia Courts Journal. 
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Judgeships   
 
1. Part-time judgeships  
 
 As a general rule, part-time judgeships are not an effective method of handling 
judicial workload.  The disadvantages of part-time judgeships are many; a few specific ones 
are:  
 
 a. The cost of training a part-time judge is the same as that of training a full-time 
judge, but the benefits to the state or local government of training a part-time judge are only a 
fraction of those realized by training a full-time judge, since a part-time judge will hear only 
a fraction of the cases heard by a full-time judge receiving the same training.  Additionally, 
part-time judges are generally not paid for the time they spend in continuing education.  This 
creates a financial disincentive for part-time judges to attend continuing education, whom 
might ordinarily spend time practicing law or conducting law or conducting other business.  
(10/27/1981)  
 
 b. Conflicts of interest often arise in professional relationships for part-time judges.  It 
is often difficult for other attorneys to litigate against an attorney and have to appear before 
the same attorney, sitting as judge, the next day.  Additionally, cases in which part-time 
judges are disqualified usually arise in their own court, thus eliminating a large potential 
portion of their law practice.  (10/27/1981)  
 
2. Promotion of Multi-Judge Circuits 
 
 Multi-judge courts are more effective organizations for administrative purposes.  
Some specific advantages of multi-judge courts are:  
 
 a. Accommodation of judicial absences.  Multi- judge circuits allow better 
management in the absence of a judge from the circuit due to illness, disqualification, 
vacation, and the demands of I other responsibilities such as continuing legal education.  
(10/27/1981) 
 
 b. More efficient use of jurors.  Better use of jury manpower can be effected when 
two judges ho1d court simultaneously in the same county.  One judge in a multi-judge circuit 
may use the other judge's excess jurors for a trial of a second case rather than excusing them 
at an added expense to the county.  Present courtroom space in most counties may not permit 
two trials simultaneously; but such a practice, if implemented, may justify the building of a 
second smaller courtroom by the county affected, or the making of other arrangements.  
(10/27/1981)  
 
 c. Accommodation of problems of impartiality or disqualification.  A larger circuit 
with additional judges may permit hometown cases where acquaintances are involved to be 
considered by an out-of-town judge without the appearance that the local judge is avoiding 
responsibility.  (10/27/1981) 
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 d. Improves court administration.  Multi-judge circuits tend to promote impartiality 
and uniformity of administrative practices and procedures by making court administration 
something more than the extension of a single judge's personality.  Multi-judge circuits also 
permit economies in the deployment of auxiliary court personnel.  (10/27/1981)  
 
 e. Expedites handling of cases.  Probably most important of all, under the arithmetic 
of calendar management, the judges of a multi-judge court can hand1e substantially more 
cases than an equal number of judges operating in separate courts.  Besides the advantage of 
improved efficiency to be realized through the use of multi-judge circuits, there are also a 
number of other reasons as to why this approach should be taken.  Under the existing law, a 
new judgeship may be created without the addition of another elected district attorney, 
although an assistant district attorney is added.  However, when the circuit is divided and a 
new circuit thereby created, another elected district attorney is needed.  A second reason 
supporting the use of multi- judge circuits is that upon division of an existing circuit into two 
new ones, one new circuit may grow disproportionately to the other, or population or other 
factors suggesting division may diminish, thus negating the factors which initially led to the 
division and compounding future problems of adjustment.  (10/27/1981)  
 
Methodology 
 
1. Criteria for Superior Court Judgeship Requests 
 
 In establishing the need for additional superior court judgeships, the Judicial Council 
will consider weighted caseloads per judge for each circuit.  If the per judge weighted 
caseload meets the threshold standards established by the Council for consideration of an 
additional judgeship, additional criteria will be considered.  The threshold standard is a value 
set by the Judicial Council in open session.  (06/08/2005) 
   
 Additional criteria considered may include, but are not limited to, the following and 
are not necessarily in the order of importance as listed below: 
 a. Filings per judge 
 b. Growth rate of filings per judge 
 c. Open cases per judge 
 d. Case backlog per judge 
 e. Population served per judge  
 f. Population growth  
 g. Number and types of supporting courts  
 h. Availability and use of senior judge assistance  
 i. Number of resident attorneys per judge  
 j. Responses to letters to legislators, county commissioners, presidents of local bar 
associations, district attorneys, and clerks of superior court asking for their input.  
(8/25/2000) 
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2. Criteria for Studying Requests to Alter Circuit Boundaries 
 
 The criteria used by the Judicial Council in reviewing proposals to alter circuit 
boundaries will include the following criteria:  
 
 a. Weighted Caseload per Judge - After the proposed change in circuit boundaries, 
caseload should be more evenly distributed.  In addition, a proposed circuit's workload 
should not vary significantly from the statewide average weighted caseload per judge.  
(10/27/1981)  
 
 b. Caseload Growth Trends - Caseload growth trends should be examined so that an 
imbalance in growth rates when a circuit boundary is changed will not necessitate a 
reallocation of manpower or alteration of circuit boundaries again in the near future.  Such 
continual shifts in circuit boundaries or manpower could be very unsettling and, thereby, 
significantly reduce judicial efficiency.  If a reliable caseload projection method is available, 
this technique will be used to determine future case filings; if one is not available, caseload 
growth rates, increases in the number of attorneys per capita and population projections will 
be analyzed.  The population per judge should be evenly divided among the geographical 
areas affected by the proposed circuit boundary change if a recommendation is to be made.  
Secondly, population projections should be examined to insure that disparate population 
growth rates will not create a great imbalance in the population to be served by each judge 
within a short period of time from the date of the alteration of the circuit boundaries.  Lastly, 
the population per judge of the altered circuit should not be substantially different from the 
statewide average population per judge.  (10/27/1981)  
 
 c. Changes in Judicial Travel Time - Travel time diminish total judicial time available 
for case processing; therefore, travel time should not be significantly increased for judges in 
circuits affected by a change in circuit boundaries before such a change should be 
recommended.  Terms of court in and the number of times each county was visited on case-
related business by the judges should be determined and these trips should be translated into 
travel time by using official distances between courthouses and road conditions determined 
by the Georgia Department of Public Safety.  (10/27/1981)  
 
 d. Projected Changes in Cost to State and Local Government - Cost savings or 
additional expenditures required of local and state governing authorities should be 
determined.  Changes in cost for personnel, facilities, and travel should be considered.  A 
recommendation for change should not be made unless additional expenditures required are 
minimal or balanced by equivalent cost savings.  (10/27/1981)  
 
 e. Characteristics of populace in areas of circuits sought to be separated, such as rural 
or urban.  (12/11/1981)  
 
 f. Operational policies of circuit as presently constituted as might involve inattention 
to smaller counties in circuit.  (12/11/1981)  
 
 g. Whether creation of new circuit would obviate necessity of one or two additional 
judges in parent circuit.  (12/1]/1981) 
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 h. Travel and other expenses incident to serving smaller counties.  (12/11/1981)  
 
 i. Alleviation of case assignment problems in larger counties of circuit.  (12/11/1981)  
 
 
 j. Population growth of counties of circuit which would reflect need for new circuit.  
(12/11/1981)  
 
  
 k. Comparison population per judge in new circuit with standards approved by 
Judicial Council in recent years.  (12/11/1981) 
 
 1.  The Judicial Council will presume that a multi-judge circuit is preferred over a 
single-judge circuit.  (12/11/1981)  
 
 m. If a county is to be split off from the circuit of which it is a part, the possibilities of 
adding that county to another circuit should be exhausted prior to the council's 
recommending a single- judge circuit.  (12/11/1981)  
 
Judicial Council Deliberations  
 
1. Testimony 
 
 Judges, legislators, and others deemed appropriate by the chair shall be invited to 
make written remarks or present data regarding the need for judgeships or to alter circuit 
boundaries.  Any special circumstance or data of a circuit for which a request is to be made 
must be brought to the attention of the Judicial Council by a judge of the requesting circuit 
by June 1 of the year prior to the year of the legislative session  during which the judgeship 
or change in circuit boundaries will be considered.  The written testimony of the judges, 
legislators and other persons shall be reviewed and considered by the Judicial Council in 
their deliberations regarding judicial manpower.  Oral arguments will not be made.  
(6/6/1984)  
 
2. Final Deliberations 
 
 After all written presentations, the Judicial Council and key Administrative Office of 
the Courts staff, in open session, will discuss the merits of each request.  (6/6/1984)  
 
3. Staff Presentations 
 
 The Administrative Office of the Courts will present data evaluating the need to add 
judgeships or to alter circuit boundaries based on council approved criteria and will make 
staff recommendations.  (10/27/1981) 
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4. Vote 
 
 After final deliberations, the Council will, in open session, approve or disapprove 
recommended changes in judicial manpower allocations.  Votes on such motions shall be by 
secret written ballot.  A two-thirds vote of the council membership present at the session will 
be required to override an unfavorable recommendation based on the criteria contained in 
these by-laws (policy).  After determining those circuits in which the council recommends an 
additional judgeship, the council will rank the recommendations based on need.  Any ranking 
ballot that does not rank each and every judgeship recommendation presented on the secret 
ballot shall not be counted.  (12/07/2005)  
 
 
5. Length of Recommendations 
 
 Upon a recommendation of an additional judgeship or to alter circuit boundaries for a 
judicial circuit by the council, the recommendation shall remain approved by the council for 
a period of three years, unless the caseload of that circuit changes by plus or minus ten 
percent.  (Rev. 12/13/1996)  
 
6. Disqualifications 
 
 Any council member in a circuit or county affected by a council recommendation 
shall be eligible to vote by secret ballot on motions affecting that circuit, but shall not be 
present or participate in the council's final deliberations regarding his or her circuit.  (Rev. 
6/6/1984)  
 
Dissemination of Recommendations  
 
1. Study of the Need for Additional Superior Court Judgeships  
 
 The Administrative Office of the Courts shall prepare a report, including data 
required by the council for their deliberations and council policy statement, on the Judicial 
Council's recommendations as to the need for additional superior court judgeships.  Such 
report shall be distributed to the governor, members of the judiciary and special judiciary 
committees of the Senate and House, all superior court judges and other interested parties 
approved by the director of the Administrative Office of the Courts.  Additionally, the 
Administrative Office of the Courts shall prepare and distribute a press release summarizing 
the council's recommendations.  (10/27/1981)  
 
2. Special Studies of Judicial Manpower.  Including Alteration of Circuit Boundaries  
 
 a. The Administrative Office of the Courts shall prepare reports on the Judicial 
Council's recommendations for special studies, including reports on requests to alter circuit 
boundaries and for judgeships of courts other than the superior court and shall distribute them 
to the requestor, and, in the discretion of the director, to other interested parties.  
(10/27/1981)  
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 b. In preparing special reports, written remarks of judges, legislators, and others 
deemed appropriate by the chairperson shall be solicited by the Administrative Office of the 
Courts and considered by the Judicial Council.  (12/11/1986)  
 
Printed April 30, 2006 
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Suite 300  • 244 Washington Street, S. W.  • Atlanta, GA   30334-5900 
404-656-5171 •  Fax  404-463-3802 

www.georgiacourts.org 

Judicial Council of Georgia 
                                                                                                                                 

Administrative Office of the Courts 
 

 
David L. Ratley Reply to:                          
     Director Office of Research 

 
 

MEMORANDUM 
 
 
 
TO:  Judicial Council Members 
 
FROM: Research Staff 
 
DATE:  August 8, 2007 
 
RE:  Status of Caseload Reports as of August 8, 2007 
 
 
1. State:    71 out of 71 State courts have reported  
 
2. Juvenile:      153 out of 159 Juvenile courts have reported  
 
3. Probate:       153 out of 159 Probate courts have reported  
 
4. Magistrate:  157 out of 159 Magistrate courts have reported  
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Judgeship Table 
Judgeship Case Weight Needed to Qualify

Number Value
of to

Judges Qualify

2 2.700
3 4.020
4 5.320
5 6.600
6 7.860
7 9.100
8 10.320
9 11.520

10 12.700
11 13.860
12 15.000
13 16.120
14 17.220
15 18.300
16 19.360
17 20.400
18 21.420
19 22.420
20 23.400
21 24.360
22 25.300
23 26.220
24 27.120
25 28.000

Judicial Council of Georgia Policy
Effective June 8, 2005
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Number of Judges and
Details of the Circuit and Per Judge Weights

Circuit Per Judge
Number Weight Weight

of To  Actual To  Actual
Circuit Judges
Alapaha 2 2.70 3.31 1.35 1.65
Alcovy 4 5.32 6.41 1.33 1.60
Appalachian 3 4.02 3.88 1.34 1.29
Atlanta 19 22.42 21.72 1.18 1.14
Atlantic 4 5.32 4.24 1.33 1.06
Augusta 8 10.32 7.66 1.29 0.96
Bell-Forsyth 2 2.70 2.48 1.35 1.24
Blue Ridge 2 2.70 3.02 1.35 1.51
Brunswick 4 5.32 6.55 1.33 1.64
Chattahoochee 6 7.86 6.61 1.31 1.10
Cherokee 4 5.32 5.81 1.33 1.45
Clayton 4 5.32 4.77 1.33 1.19
Cobb 9 11.52 12.39 1.28 1.38
Conasauga 4 5.32 4.65 1.33 1.16
Cordele 2 2.70 2.84 1.35 1.42
Coweta 5 6.60 7.61 1.32 1.52
Dougherty 3 4.02 3.36 1.34 1.12
Douglas 3 4.02 4.26 1.34 1.42
Dublin 2 2.70 4.02 1.35 2.01
Eastern 6 7.86 4.91 1.31 0.82
Enotah 2 2.70 3.12 1.35 1.56
Flint 3 4.02 4.52 1.34 1.51
Griffin 4 5.32 4.64 1.33 1.16
Gwinnett 9 11.52 8.10 1.28 0.90
Houston 2 2.70 3.72 1.35 1.86
Lookout Mountain 4 5.32 5.21 1.33 1.30
Macon 5 6.60 6.23 1.32 1.25
Middle 2 2.70 2.69 1.35 1.35
Mountain 2 2.70 3.19 1.35 1.60
Northeastern 4 5.32 6.60 1.33 1.65
Northern 3 4.02 5.40 1.34 1.80
Ocmulgee 5 6.60 6.08 1.32 1.22
Oconee 2 2.70 2.96 1.35 1.48
Ogeechee 3 4.02 3.22 1.34 1.07
Pataula 2 2.70 2.22 1.35 1.11
Paulding 2 2.70 3.87 1.35 1.94
Piedmont 3 4.02 4.12 1.34 1.37
Rockdale 2 2.70 1.92 1.35 0.96
Rome 4 5.32 5.55 1.33 1.39
South Georgia 2 2.70 2.13 1.35 1.07
Southern 5 6.60 6.63 1.32 1.33
Southwestern 3 4.02 2.67 1.34 0.89
Stone Mountain 10 12.70 11.78 1.27 1.18
Tallapoosa 2 2.70 2.81 1.35 1.41
Tifton 2 2.70 2.94 1.35 1.47
Toombs 2 2.70 2.28 1.35 1.14
Towaliga 2 2.70 2.93 1.35 1.47
Waycross 3 4.02 3.55 1.34 1.18
Western 3 4.02 3.63 1.34 1.21

Total as of 12/31/06 193
Color Code: New Judgeship Request

Carryover
Qualified but Not Requested

2006Qualify2006Qualify
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Summary: Number of Judges and Details of the Circuit and per Judge Weights 
 
1.  New Judgeship Requests:  Lists the new judgeship requests and presents the value to 

qualify, actual weight, and qualification for a recommendation. 
 
Circuit Value to Qualify Actual Value to Qualify Qualification 
Alcovy (5th)1 5.32 6.41 Yes 
Douglas (4th) 4.02 4.26 Yes 
Flint (4th) 4.02 4.52 Yes 
Mountain (3rd) 2.70 3.19 Yes 
Northeastern (5th) 5.32 6.60 Yes 
Piedmont (4th) 4.02 4.12 Yes 
Southern (6th) 6.60 6.63 Yes 
Tifton (3rd) 2.70 2.94 Yes 
 
2. Carry Over Request:  Lists the circuits in carry over status, the year qualified, and the 

year the recommendation for consideration by the General Assembly and the Governor 
expires. 

 
Circuit Year Qualified Year of Expiration 
Alapaha (3rd) 2005 2008 
Atlanta (20th) 2006 2009 
Brunswick (5th) 2006 2009 
 
3. Qualified Circuits not Requesting an Additional Judgeship:  Lists the circuits that are 

qualified but did not request an additional by circuit, weight to qualify, and actual weight. 
 
Circuit Value to Qualify Actual Value to Qualify 
Blue Ridge (2)2 2.70 3.02 
Cherokee (4) 5.32 5.81 
Cobb (9)3 11.52 12.39 
Cordele (2)3 2.70 2.84 
Coweta (5)3 6.60 7.61 
Dublin (2)3 2.70 4.02 
Enotah (2)3 2.70 3.12 
Houston (2)3 2.70 3.72 
Northern (3) 4.02 5.40 
Oconee (2) 2.70 2.96 
Paulding (2) 2.70 3.87 
Rome (4) 5.32 5.55 
Tallapoosa (2) 2.70 2.81 
Towaliga (2) 2.70 2.93 
 
Notes:  1 Circuits with judgeship in the form (2nd) indicates the judgeship being requested.  2 Circuits in the form 
(2) represent the judges as of 12/31/06.  3 Indicates circuits that added a judge in 2007 or is authorized to add a 
judge in 2008. 
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Circuit 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007
Alapaha 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Alcovy (created 1972) 2 2 2 2 3 3 3 3 3 3 3 4 4 4 4 4 4
Appalachian (created1983) 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 3 3
Atlanta 15 15 15 15 15 15 15 17 17 18 18 19 19 19 19 19 19
Atlantic 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Augusta 6 6 6 6 7 7 7 7 7 7 7 8 8 8 8 8 8
Bell-Forsyth (created 1998) 1 1 2 2 2 2 2 2 2 2
Blue Ridge 3 3 3 3 3 3 3 2 2 2 2 2 2 2 2 2 3
Brunswick 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Chattahoochee 5 5 5 5 5 5 5 5 5 6 6 6 6 6 6 6 6
Cherokee 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 4 4
Clayton 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Cobb 7 7 7 7 8 8 8 8 8 9 9 9 9 9 9 9 9
Conasauga 3 3 3 3 4 4 4 4 4 4 4 4 4 4 4 4 4
Cordele 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Coweta 4 4 4 4 5 5 5 5 5 5 5 5 5 5 5 5 6
Dougherty 2 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Douglas (created 1983) 2 2 2 2 2 2 2 3 3 3 3 3 3 3 3 3 3
Dublin 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Eastern 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6
Enotah (created 1992) 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Flint 3 3 3 3 3 3 3 3 2 2 2 2 2 2 2 3 3
Griffin 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Gwinnett 6 6 6 6 6 6 6 7 7 7 7 8 8 8 8 9 9
Houston (created 1971) 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 3
Lookout Mountain 3 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4
Macon 4 4 4 4 5 5 5 5 5 5 5 5 5 5 5 5 5
Middle 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Mountain 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Northeastern 3 3 3 3 3 3 3 3 4 4 4 4 4 4 4 4 4
Northern 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3
Ocmulgee 4 4 4 4 4 4 4 5 5 5 5 5 5 5 5 5 5
Oconee 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Ogeechee 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3
Pataula 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Paulding (created 2002) 2 2 2 2 2 3
Piedmont 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3
Rockdale (created 1983) 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Rome 3 3 3 3 3 3 3 3 3 3 4 4 4 4 4 4 4
South Georgia 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Southern 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 5 5
Southwestern 2 2 2 2 2 2 2 2 2 3 3 3 3 3 3 3 3
Stone Mountain 9 9 9 9 9 9 9 10 10 10 10 10 10 10 10 10 10
Tallapoosa 2 3 3 3 3 3 3 3 3 4 4 3 2 2 2 2 2
Tifton 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Toombs 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2
Towaliga (created 1999) 1 2 2 2 2 2 2 2 2
Waycross 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3
Western 2 2 2 2 3 3 3 3 3 3 3 3 3 3 3 3 3
Total 153 159 159 159 169 169 169 175 176 183 184 189 188 188 188 193 197

*Note - There are 197 judgeships as of June 30, 2007

Superior Court Circuit Judgeship Timeline: 1991 - 2007
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CHART 1

Circuit Counties

Superior Court
Judge 

Positions
Authorized1

State Court
Judges

Authorized1

Juvenile Court
Judges and
Associate
Judges1

Probate Court
Judges

Hearing Traffic 
Cases1

CY06  
Weighted
Caseload

Alapaha 5 2 1 2 4 3.31
Alcovy 2 4 0 3 2 6.41
Appalachian 3 3 0 2 3 3.88
Atlanta 1 19 10 7 0 21.72
Atlantic 6 4 6 3 0 4.24
Augusta 3 8 4 4 1 7.66
Bell-Forsyth 1 2 2 2 0 2.48
Blue Ridge 1 2 2 2 2 0 3.02
Brunswick 5 4 4 6 1 6.55
Chattahoochee 6 6 2 3 5 6.61
Cherokee 2 4 0 2 2 5.81
Clayton 1 4 4 3 0 4.77
Cobb 1 9 12 4 0 12.39
Conasauga 2 4 0 2 2 4.65
Cordele 4 2 0 1 4 2.84
Coweta 5 5 3 4 4 2 7.61
Dougherty 1 3 1 2 0 3.36
Douglas 1 3 1 1 0 4.26
Dublin 4 2 1 2 3 4.02
Eastern 1 6 3 3 0 4.91
Enotah 4 2 0 2 4 3.12
Flint 1 3 3 2 0 4.52
Griffin 4 4 2 2 2 4.64
Gwinnett 1 9 6 4 0 8.10
Houston 1 2 4 1 1 0 3.72
Lookout Mountain 4 4 2 4 2 5.21
Macon 3 5 1 2 2 6.23
Middle 5 2 5 2 0 2.69
Mountain 3 2 2 1 1 3.19
Northeastern 2 4 2 2 1 6.60
Northern 5 3 1 2 4 5.40
Ocmulgee 8 5 2 1 6 6.08
Oconee 6 2 0 2 6 2.96
Ogeechee 4 3 4 0 0 3.22
Pataula 7 2 2 2 5 2.22
Paulding 1 2 5 0 2 1 3.87
Piedmont 3 3 1 1 2 4.12
Rockdale 1 2 1 1 0 1.92
Rome 1 4 0 2 1 5.55
South Georgia 5 2 3 2 2 2.13
Southern 5 5 4 6 1 6.63
Southwestern 6 3 1 1 5 2.67
Stone Mountain 1 10 7 4 0 11.78
Tallapoosa 2 2 0 3 2 2.81
Tifton 4 2 3 1 1 2.94
Toombs 6 2 0 1 6 2.28
Towaliga 3 2 0 1 3 2.93
Waycross 6 3 5 2 1 3.55
Western 2 3 1 3 1 3.63

Totals: 159 193 116 117 88
Notes: 1 as of 12/31/06 2 3rd on 01/01/07 3 6th on 01/01/07 4 3rd on 01/01/07 5 3rd on 01/01/07

2006 Circuits, Personnel, and Weighted Caseload

Administrative Office of the Courts 8/8/2007
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CHART 2

Circuit

Total
Criminal
Filings Rank

% Change
CY02 - CY06

Unified
Appeals

Felony
Defendants

Misdemeanor
Defendants

Probation
Revocations

Alapaha 1,418      4 -3% 0.00 383 888 148
Alcovy 1,004      14 -16% 0.50 339 331 334
Appalachian 924         21 -14% 0.33 393 270 261
Atlanta 1,093      11 20% 0.00 834 0 259
Atlantic 397         49 -11% 0.00 307 6 85
Augusta 644         38 5% 0.00 392 83 169
Bell-Forsyth 618         39 63% 1.50 405 29 184
Blue Ridge 1,329      5 62% 0.50 625 288 416
Brunswick 659         37 -16% 0.00 532 59 68
Chattahoochee 453         47 -33% 0.00 255 86 112
Cherokee 1,207      7 -41% 0.00 573 361 274
Clayton 846         26 9% 0.00 606 33 208
Cobb 1,458      3 56% 0.00 807 9 642
Conasauga 1,118      10 106% 0.00 426 283 410
Cordele 952         20 3% 0.50 348 244 360
Coweta 1,003      15 32% 0.40 736 80 186
Dougherty 885         24 -13% 0.33 592 19 275
Douglas 989         16 42% 0.00 554 56 379
Dublin 1,266      6 31% 0.00 835 269 162
Eastern 759         31 12% 0.00 474 0 285
Enotah 983         17 41% 0.00 401 398 184
Flint 676         36 3% 0.00 502 24 150
Griffin 576         40 -16% 0.00 457 74 44
Gwinnett 823         28 19% 0.33 568 51 204
Houston 1,184      8 21% 0.00 576 194 415
Lookout Mountain 839         27 95% 0.00 480 126 233
Macon 698         34 -12% 0.60 420 17 260
Middle 550         42 11% 2.00 433 24 91
Mountain 954         19 31% 0.00 533 137 285
Northeastern 1,880      1 272% 0.50 872 782 226
Northern 861         25 43% 0.00 492 151 218
Ocmulgee 912         22 6% 0.20 389 266 256
Oconee 904         23 35% 0.00 512 268 124
Ogeechee 445         48 -24% 0.00 301 9 135
Pataula 755         32 5% 0.00 430 196 130
Paulding 1,032      12 63% 1.50 523 424 84
Piedmont 1,010      13 42% 0.00 461 459 90
Rockdale 543         43 34% 0.00 404 0 140
Rome 1,471      2 58% 0.00 565 425 481
South Georgia 471         46 -28% 0.00 307 51 114
Southern 680         35 -27% 0.00 544 24 111
Southwestern 570         41 -16% 0.00 291 136 143
Stone Mountain 763         29 -13% 0.10 514 0 249
Tallapoosa 1,132      9 120% 0.00 544 432 156
Tifton 541         44 41% 2.00 342 38 159
Toombs 520         45 -26% 0.50 233 195 92
Towaliga 706         33 11% 0.00 399 254 53
Waycross 761         30 8% 0.00 525 51 185
Western 971         18 114% 0.00 515 120 336

Mean: 882         0.24 489 178 215

CY06 Criminal Filings by Rank and Five-Year Percentage Change Per Judge by Defendant

Administrative Office of the Courts 8/8/2007
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CHART 3

Circuit

Total
Circuit Filings

(Criminal + Civil) Rank
% Change

CY02 - CY06
Total

Civil Filings Rank
% Change
CY02 - 06

General
Civil

Domestic
Relations

Alapaha 2,866          6 11% 1,448      18 29% 583       865       
Alcovy 2,888          5 10% 1,884      3 33% 1,033    851       
Appalachian 1,986          32 -16% 1,062      41 -19% 529       533       
Atlanta 2,015          31 14% 922         44 8% 267       655       
Atlantic 1,547          47 18% 1,150      35 33% 383       768       
Augusta 1,754          39 -10% 1,110      38 -16% 302       808       
Bell-Forsyth 2,081          29 51% 1,463      16 46% 630       833       
Blue Ridge 2,818          7 28% 1,489      13 7% 521       968       
Brunswick 2,312          20 18% 1,653      7 42% 696       958       
Chattahoochee 1,943          35 -3% 1,491      12 13% 627       864       
Cherokee 2,642          10 -25% 1,435      19 -3% 723       712       
Clayton 2,182          26 9% 1,336      26 9% 212       1,124    
Cobb 2,624          11 24% 1,167      34 -1% 280       886       
Conasauga 2,217          23 38% 1,099      39 3% 485       614       
Cordele 2,195          24 3% 1,243      29 3% 602       642       
Coweta 2,601          12 20% 1,599      8 14% 612       986       
Dougherty 1,947          34 -12% 1,062      42 -10% 366       696       
Douglas 2,442          16 50% 1,453      17 57% 768       685       
Dublin 2,973          4 26% 1,707      6 22% 629       1,078    
Eastern 1,439          48 10% 680         49 9% 244       436       
Enotah 2,370          17 29% 1,387      22 21% 795       592       
Flint 2,504          14 -5% 1,828      4 -7% 931       897       
Griffin 1,955          33 -1% 1,380      23 7% 610       770       
Gwinnett 1,623          44 -34% 799         47 -55% 240       560       
Houston 3,504          1 38% 2,320      1 48% 646       1,674    
Lookout Mountain 2,360          19 49% 1,521      11 32% 524       998       
Macon 2,256          21 15% 1,558      9 33% 411       1,147    
Middle 1,861          37 1% 1,312      27 -3% 467       845       
Mountain 2,369          18 23% 1,416      20 18% 607       809       
Northeastern 3,124          3 96% 1,244      28 14% 618       626       
Northern 2,662          9 54% 1,801      5 60% 757       1,043    
Ocmulgee 1,869          36 7% 957         43 9% 494       463       
Oconee 2,245          22 6% 1,341      25 -7% 522       819       
Ogeechee 1,593          45 -10% 1,149      37 -3% 373       775       
Pataula 1,662          43 2% 907         46 0% 392       516       
Paulding 3,255          2 50% 2,223      2 44% 1,390    834       
Piedmont 2,483          15 78% 1,473      15 116% 816       658       
Rockdale 1,693          41 15% 1,150      35 8% 338       813       
Rome 2,675          8 32% 1,204      32 10% 553       651       
South Georgia 1,551          46 1% 1,080      40 22% 449       631       
Southern 1,858          38 -36% 1,179      33 -40% 490       689       
Southwestern 1,326          49 -32% 757         48 -41% 382       375       
Stone Mountain 2,172          28 -6% 1,409      21 -1% 403       1,006    
Tallapoosa 2,506          13 58% 1,374      24 28% 827       547       
Tifton 2,069          30 13% 1,529      10 5% 609       920       
Toombs 1,736          40 -11% 1,216      30 -4% 483       733       
Towaliga 2,184          25 17% 1,479      14 21% 647       832       
Waycross 1,680          42 -21% 919         45 -35% 416       503       
Western 2,175          27 42% 1,205      31 11% 502       702       

Mean: 2,220          1,338      555       783       

CY06 Civil Filings by Rank and Five-Year Percentage Change Per Judge

Administrative Office of the Courts 8/8/2007
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CHART 4

Circuit

CY06 U.S. Census
Population per 

Superior
Court Judge Rank

2010 GA O.P.B. Projected
Population per Superior

Court Judge Rank
Alapaha 27,878 45 26,026 46
Alcovy 42,710 21 49,157 13
Appalachian 26,711 46 30,380 44
Atlanta 50,527 12 43,178 24
Atlantic 37,459 33 35,731 37
Augusta 40,534 28 40,780 28
Bell-Forsyth 75,484 3 90,981 3
Blue Ridge 97,664 1 107,072 1
Brunswick 44,695 18 44,725 19
Chattahoochee 42,360 22 41,730 25
Cherokee 35,671 36 39,583 31
Clayton 67,810 6 77,080 5
Cobb 75,481 4 86,209 4
Conasauga 33,599 39 35,206 39
Cordele 30,073 43 30,519 43
Coweta 64,043 7 69,361 7
Dougherty 31,591 42 31,351 42
Douglas 39,852 31 39,745 30
Dublin 36,989 34 37,295 35
Eastern 40,235 29 38,775 32
Enotah 40,689 27 44,433 20
Flint 59,344 10 70,609 6
Griffin 53,333 11 57,568 11
Gwinnett 84,123 2 91,218 2
Houston 63,765 8 64,533 10
Lookout Mountain 42,324 23 44,962 18
Macon 38,502 32 38,448 33
Middle 49,194 13 46,962 15
Mountain 41,305 26 44,285 21
Northeastern 48,475 14 52,107 12
Northern 36,190 35 37,662 34
Ocmulgee 31,783 41 33,734 41
Oconee 35,592 37 33,797 40
Ogeechee 45,359 16 45,923 16
Pataula 25,576 48 25,947 47
Paulding 60,765 9 69,037 8
Piedmont 45,308 17 47,244 14
Rockdale 40,166 30 41,014 27
Rome 23,831 49 23,722 49
South Georgia 43,896 19 43,717 22
Southern 41,708 24 40,103 29
Southwestern 30,002 44 30,201 45
Stone Mountain 72,360 5 66,335 9
Tallapoosa 34,854 38 36,573 36
Tifton 41,674 25 41,428 26
Toombs 25,594 47 25,832 48
Towaliga 32,342 40 35,349 38
Waycross 43,514 20 43,369 23
Western 47,882 15 45,301 17

Mean: 45,323 47,271

Population

Administrative Office of the Courts 8/9/2007
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2006 2010
Final Current Previous Population Population

Rank on Superior Year Rank Weight in Per Per
Judicial Factors 1-4 Court of Minutes Probation General Domestic Superior Superior Total of Judicial
Circuit 2007 Judges Priority Per Judge Rank Felony Rank Misdem Rank Revocation Rank Civil Rank Relations Rank Court Judge Rank Court Judge Rank Ranks Circuit

ALAPAHA 9 2 2 120,777.28    5 382.50 9 887.50 1 148 8 583.00 9 864.50 4 27,878 11 26,026 11 58 ALAPAHA

ALCOVY 2 4 NA 140,272.19    2 339.50 11 330.50 4 334 2 1033.25 1 851.00 5 42,710 6 49,157 3 34 ALCOVY

ATLANTA 8 19 19 103,420.82    10 834.37 2 0 11 259 4 266.74 11 655.05 10 50,527 2 43,178 7 57 ATLANTA

BRUNSWICK 4 4 4 119,581.57    7 531.75 6 58.75 6 68 11 695.75 5 957.50 1 44,695 5 44,725 5 46 BRUNSWICK

DOUGLAS 5 3 NA 124,155.34    4 554.00 3 55.67 7 379 1 768.00 4 685.00 8 39,852 10 39,745 10 47 DOUGLAS

FLINT 3 2 NA 131,930.91 3 502.00 7 23.67 10 150 7 931.00 2 896.67 3 59,344 1 70,609 1 34 FLINT

MOUNTAIN 7 2 9 116,560.00    8 532.50 5 136.50 5 285 3 607.00 8 808.50 6 41,305 9 44,285 6 50 MOUNTAIN

NORTHEASTERN 1 4 NA 144,344.44    1 872.75 1 782.00 2 226 5 617.50 6 626.25 11 48,475 3 52,107 2 31 NORTHEASTERN

PIEDMONT 6 3 5 120,211.97 6 461.00 8 459.33 3 90 10 815.67 3 657.67 9 45,308 4 47,244 4 47 PIEDMONT

SOUTHERN 11 5 8 96,879.89     11 544.40 4 24 9 111 9 489.80 10 688.80 7 41,708 7 40,103 9 66 SOUTHERN
TIFTON 10 2 NA 107,274.44    9 344.00 10 37.50 8 159 6 609.00 7 919.50 2 41,674 8 41,428 8 58 TIFTON

2007 Circuit Judgeship Requests
by Rank, Weighted Caseload, and Population Per Judge

Factor 2 Factor 3 Factor 4Factor 1

Administrative Office of the Courts
Research
8/9/2007             Page 25 of 27



VOTE ON JUDGESHIP REQUESTS 
 

AUGUST 28, 2007 
 
 

CIRCUIT REQUESTING APPROVE 
 YES NO 
1. ALCOVY (5TH Judgeship) ____________ ____________ 

2. DOUGLAS (4TH Judgeship) ____________ ____________ 

3. FLINT (4TH Judgeship) ____________ ____________ 

4. MOUNTAIN (3RD Judgeship) ____________ ____________ 

5. NORTHEASTERN (5TH Judgeship) ____________ ____________ 

6.   PIEDMONT (4TH Judgeship) ____________ ____________ 

7.   SOUTHERN (6TH Judgeship) ____________ ____________ 

8.   TIFTON (3RD Judgeship) ____________ ____________ 
 

 
Policy Change: 

 
Current Judicial Council Policy requires that each member of the 

Council fill in all ballots COMPLETELY.  This rule extends to voting on 
judgeship requests and ranking priority.  All unranked and/or partially 

completed ballots will be removed from voting consideration.    
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PRIORITY RANKING OF JUDGESHIP REQUESTS 
 

AUGUST 28, 2007 
 

(1 = HIGHEST;     11 = LOWEST) 
 

CIRCUIT REQUESTING RANK 
1.  ALAPAHA (3RD Judgeship) ________ 

2.  ALCOVY (5TH Judgeship)        ________ 

3.  ATLANTA (20TH Judgeship)        ________ 

4.  BRUNSWICK (5TH Judgeship) ________ 

5.  DOUGLAS (4TH Judgeship) ________ 

6.  FLINT (4TH Judgeship) ________ 

7.  MOUNTAIN (3RD Judgeship) ________ 

8.  NORTHEASTERN (5TH Judgeship) ________ 

9.   PIEDMONT (4TH Judgeship) ________ 

10. SOUTHERN (6TH Judgeship) ________ 

11. TIFTON (3RD Judgeship) ________ 

 
 

Policy Change: 
 

Current Judicial Council Policy requires that each member of the Council fill in all 
ballots COMPLETELY.  This rule extends to voting on judgeship requests and 

ranking priority.  All unranked and/or partially completed ballots will be removed 
from voting consideration.    
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Alcovy Judicial Circuit 



Summary 
 

Original Request and Comment Letters 
Alcovy Judicial Circuit 

Request for the 5th Judgeship 
 
Date of Letter Author Content
May 15, 2007 Chief Judge John M. Ott Request study for 5th judgeship  
 Alcovy Judicial Circuit or circuit split but not both 
   
   
August 2, 2007 Representative Doug Holt Letter of support for 5th judgeship 
 District 112 cites increase in population and 
  delay in circuit split 
   
August 3, 2007 Representative Len Walker Letter of support for 5th judgeship 
 District 107 cites population growth 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 











 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Douglas Judicial Circuit 



Summary 
 

Original Request and Comment Letters 
Douglas Judicial Circuit 

Request for the 4th Judgeship 
 
Date of Letter Author Content 
April 25, 2007 Chief Judge Robert J. James Request study for 4th judgeship 
 Judge David T. Emerson  
 Judge Donald B. Howe  
 Douglas Judicial Circuit  
    
July 26, 2007 Mr. David McDade Letter of support for the 4th  
 District Attorney judgeship cites population 
 Douglas Judicial Circuit  
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 
 

 









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Flint Judicial Circuit 



Summary 
 

Original Request and Comment Letters 
Flint Judicial Circuit 

Request for the 4th Judgeship 
 
Date of Letter Author Content
May 23, 2007 Chief Judge Arch W. McGarity Request study for 4th judgeship 
 Flint Judicial Circuit  
   
July 25, 2007 Representative Steve Davis Letter of support for the 4th  
 District 109 judgeship cites delay and backlog 
   
August 7, 2007 Chief Judge Arch W. McGarity Letter of support for 4th judgeship 
 Flint Judicial Circuit cites population growth, increases 
  in criminal activity, business growth, 
  and above the state average civil 
  filings 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 
 

 









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mountain Judicial Circuit 



Summary 
 

Original Request and Comment Letters 
Mountain Judicial Circuit 

Request for the 3rd Judgeship 
 
Date of Letter Author Content 
April 23, 2007 Chief Judge Ernest H. Woods, III Request study for 3rd judgeship 
   
July 31, 2007 Senator Nancy Schaefer Letter of support for the 3rd  
 District 50 judgeship cites growth and 
  increases in dockets filed 
   
August 6, 2007 President Nina M. Svoren Letter of support for the 3rd  
 Mountain Judicial Circuit Bar judgeship cites delay in probation 
 Association hearings and domestic temporary 
  hearings 
   
   
   
   
   
   
   
   
   
   
   
   
   
 
 

 









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Northeastern Judicial Circuit 



Summary 
 

Original Request and Comment Letters 
Northeastern Judicial Circuit 
Request for the 5th Judgeship 

 
Date of Letter Author Content
June 20, 2007 Chief Judge C. Andrew Fuller Request study for 5th judgeship 
 Northeastern Judicial Circuit  
   
August 7, 2007 Mr. Lee Darragh Letter of support for 5th judgeship 
 District Attorney cites use of visiting judges and 
  retired judges 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 
 

 







 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Piedmont Judicial Circuit 



Summary 
 

Original Request and Comment Letters 
 Piedmont Judicial Circuit 

Request for the 4th Judgeship 
 

Date of Letter Author Content 

May 31, 2007 Chief Judge Robert W. Adamson Request for 4th judgeship cites 
 Judge David Motes population growth and building 
 Judge Joseph H. Booth of new courthouses as firm 
 Piedmont Judicial Circuit commitment of community to 
  investment to judicial needs 
   
July 19, 2007 Senator Nancy Schaefer Letter of support for the 4th    
 District 50 judgeship  
   
July 23, 2007 Representative Terry England Letter of support for the 4th  
 District 108 judgeship cites population growth 
  and building of new courthouses 
   
August 7, 2007 Chief Judge Robert W. Adamson Supplemental material, 12 pages, to  
 Judge David Motes support request for a 4th judgeship,  
 Judge Joseph H. Booth consists of text, graphs, and blue 
 Piedmont Judicial Circuit prints 
   
August 7, 2007 Ms Gloria Wall Letter of support for the 4th judgeship 
 Clerk of Superior Court   cites increase in filings 
 Barrow County  
   
August 8, 2007 Representative Timothy A. Harper Letter of support for the 4th judgeship 
 Clerk of Superior Court  
 Banks County  
   
August 9, 2007 Ms Allison Mauldin Letter of support for the 4th judgeship 
 Acting District Attorney cites growth in population and crime 
   
   
   
   

 











































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Southern Judicial Circuit 



Summary 
 

Most Recent Request and Comment Letters 
 Southern Judicial Circuit 

Request for the 6th Judgeship 
 
Date of Letter Author Content
July 30, 2007 Chief Judge H. Arthur McLane Request out of time study for the 
 Southern Judicial Circuit 6th judgeship cites “…confusion 
  as to the calculation of the carry 
  over period.” 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
 
 

 





 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Tifton Judicial Circuit 



Summary 
 

Original Request and Comment Letters 
Tifton Judicial Circuit 

Request for the 3rd Judgeship 
 

Date of Letter Author Content 

April 23, 2007 Chief Judge Gary C. McCorvey Request study for 3rd judgeship 
 Tifton Judicial Circuit or circuit split cites steady influx 
  of population, pro se litigants, and 
  agriculturally based lower income 
   
May 10, 2007 Representative Austin Scott Letter of support cites expanding 
 District 153 area, domestic cases, and pro se 
  litigants 
   
August 9, 2007  Rob Reinhardt Letter of support for 3rd judgeship 
 Attorney  
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 













 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Alapaha Judicial Circuit 



Summary 
 

Most Recent Request and Comment Letters 
Alapaha Judicial Circuit 

Request for the 3rd Judgeship 
 

Date of Letter Author Content 
April 30, 2007 Chief Judge Brooks E. Blitch, III Request for study to determine the 
 Alapaha Judicial Circuit need for a 3rd judgeship 
   
July 29, 2007 Ms. Cathy Harris Helms Letter of support for carryover of 
 District Attorney, Alapaha Judicial request for 3rd judgeship cites growth 
 Circuit in criminal cases and lack of State 
  Courts in four of the five counties 
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   
   

 
 

 









 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Atlanta Judicial Circuit 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Brunswick Judicial Circuit 



Summary 
 

Most Recent Request and Comment Letters 
 Brunswick Judicial Circuit 

Request for the 5th Judgeship 
 
Date of Letter Author Content
April 27, 2007 Chief Judge James R. Tuten, Jr. Request to acknowledge carryover 
 Brunswick Judicial Circuit status for 5th judgeship 
   
July 31, 2007 Representative Jerry Keen Letter of support for the 5th  
 House Majority Leader judgeship cites population growth 
 District 179  
   
August 1, 2007 Representative Cecily A. Hill Letter of support for an additional 
 District 180 judgeship cites population 
   
August 3, 2007 President Robert W. Guy, Jr. Letter of support for carryover 
 Camden County Bar Association status for 5th judgeship cites 
  population growth and large 
  geographical area of circuit 
   
August 6, 2007 Representative Roger Lane Letter of support for 5th judgeship 
 District 167 Cites population growth also notes 
  no State Court in Camden County 
  with an active Drug/DUI court 
   
August 8, 2008 Mr. Tony Thaw Letter of support for 5th judgeship 
 Chair cites fiscal costs of boarding 
 Glynn County Board of inmates in other counties 
 Commissioners  
   
   
   
   
   
   
   
   
 
 

 























 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Alcovy Judicial Circuit 
 
 

Alteration of Circuit Boundaries 



M E M O R A N D U M  
 

August 7, 2007 
 

 
 
TO:  Members of the Judicial Council 
 
FROM: David L. Ratley 
 
RE:  Director’s Report 

____________________________________________ 
 
 
Director’s Office.  In the coming weeks a Chief Budget Officer will be hired to assume 
responsibility for all AOC budget matters and serve as budget liaison to the Judicial 
Council, the Executive branch and the General Assembly. The Chief Budget Officer will 
report directly to me. The addition of this key position represents my intention to focus 
attention on streamlining and strengthening the current budgetary process as well as 
giving greater attention to management of expenditures over the course of the fiscal year.  
 
Realignments.  Mr. Vince Harris will continue as Associate Director for Operations and 
Support Services overseeing the Information Technology section as well as AOC 
facilities and property management. Mr. Randy Dennis, now an Associate Director, will 
continue as Chief Accounting Officer overseeing AOC accounting and payroll sections.  
Ms. Jane Martin will head a new AOC division focused on Children, Families and the 
Courts. 
 
NCSC Studies.  I am pleased to report that the AOC has contracted with the National 
Center for State Courts to conduct studies and develop recommendations in three areas: 
1) AOC financial reporting processes internally and to constituent groups; 2) a staffing 
needs assessment of our trial courts that is based on current caseloads and population 
trends; 3) identify the concerns of the Georgia judiciary regarding future directions for 
the AOC.  In the coming weeks I will keep you informed on the progress of these studies. 
 
Professional Development.  The Carl Vinson Institute of Government will provide 
professional development training for AOC mid-level managers. A three-day course, 
similar to the Institute’s Executive Leadership Program, will be conducted in-house. The 
executive management team has already begun the leadership training program and will 
work toward completion of that program. The agency will also take advantage of 
customer service training and other training opportunities available through the State 
Personnel Administration. 
 
We will continue to refine and improve AOC services to the Judicial Council and the 
Georgia Courts.  
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Board of Court Reporting Annual Report 
 
The Board of Court Reporting of the Judicial Council of Georgia is the governing body that 

defines and regulates the practice of verbatim court reporting in the state.  The Board ensures the 

proficiency and competency of reporters by creating and enforcing standards for court reporters, 

overseeing the certification process, and mandating continuing education requirements. In 

accordance with O.C.G.A. §15-14-27, the administrative operations are performed by the 

Administrative Office of the Courts (AOC).  The AOC provides staff to the Board for the primary 

responsibilities of administering certification exams, licensure of court reporters, registration of 

court reporting firms, compliance of mandated continuing education, and processing of 

grievances filed against court reporters. The Board encourages growth of the profession by 

promoting involvement in associations for the exchange of ideas and educational services.  

 

Nine members comprise the Board of Court Reporting of the Judicial Council of Georgia: five 

certified court reporters, two attorney representatives from the State Bar of Georgia, one superior 

court judge, and one state court judge.  The Judicial Council of Georgia ratifies the Board’s rules 

and appoints members annually. 

 
Board of Court Reporting 2006 Activities 

 
Meetings Held. The Board of Court Reporting held four meetings last year.  The Board also 

held two testing retreats, creating the written and dictation portions of the two exams that were 

administered during the year.  The Court Reporters’ Training Council, created by the Board 

for the purpose of developing and implementing procedures and standards for mandated 

continuing education, met in the Spring and Fall of 2006. The Georgia Certified Court 

Reporters Association (GCCRA), an organization created by the Board to improve the court 

reporting profession, provides a forum for the exchange of ideas and to further the education of 

its members. GCCRA published four quarterly newsletters, “On the Record”, held a fall 

continuing education seminar, and held their annual business meeting.   

 

Complaints. The Board of Court Reporting received twenty-one (21) grievances and held four 

(4) formal hearings. The Office of the Attorney General represented the Board at a hearing 

resulting from a Board-initiated grievance.   
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Appeals.   The Superior Court of Fulton County affirmed a 2005 Final Order of the Board, 

regarding a court reporter’s misconduct and violation of the Board’s rules and regulations, on 

June 23, 2006. The Court of Appeals issued an order denying the application for Discretionary 

Appeal on August 18, 2006. 

 

Certifications.  Court reporters are certified by testing or reciprocity.  Last year, thirty-one 

percent of the test applicants successfully passed the certification exam. The Board administered 

two exams, with the help of AOC Staff.  The Board offered a “Tips for the Test Seminar” prior to 

each test for applicants to learn what to expect on the test, and how to best prepare for it.  

Twenty-four applicants were also approved for certification by reciprocity. The state of Georgia 

has 1132 active court reporters and 128 registered court reporting firms. 

 

Board Goals and Accomplishments.  The Board published a newly revised Continuing 

Education Manual, with the assistance of the Court Reporters Training Council, reflecting rule 

changes to the mandated training requirements. Effective November 2006, court reporters may 

track their continuing education credits online through the Institute of Judicial Education (ICJE). 

In an effort to streamline the Formal Grievance procedures, the Board created new forms 

requiring additional information from individual(s) filing complaints.  The Board implemented 

changes in testing, requiring individuals to pass the written portion of the exam with 80% 

accuracy.  Passing the written portion of the exam is now a prerequisite to the dictation skills test.  

The Board, with the help of AOC Staff, organized and implemented two seminars for newly 

certified court reporters, as required by Board rules. 

 

Board Initiatives for FY 2008.  The Board has set the following performance initiatives for 

FY2008:  

 The overall objective of the Certification Committee of the Board is to increase the 

percentage of court reporters certified by testing. Additionally, the Committee will study 

the trend of increased applications for certification by reciprocity and its impact on the 

profession.  The Committee will work on protocols for administering the test, as well as 

for grading the test. 

 The Rules Committee is set to conduct a biennial audit of the Board’s rules and bylaws 

for conformity with Georgia laws and statutes. The Rules Committee will also make an 

effort to ensure that the Rules are clear and concise.  The general intent is for court 
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reporters to maintain certification without risking suspension or revocation for failure to 

comply with the rules and standards of practice of the profession. 

 The Board offers court reporters the option of online application for, and renewal of 

certification. Studies show other regulatory and professional licensing boards experience 

a success rate of 90-95% of individuals adhering to an established or statutory deadline.  

In an effort to improve the renewal rate by the statutory deadline of April 1, the Board 

will intermittently provide official notices encouraging the use of online renewal. The 

goal is to have an 85% renewal rate of certified reporters by April 1, 2008. Additionally, 

the Board seeks to offer online license renewals for registered court reporting firms, a 

first for registered firm owners. 

 The Board strives for superior customer service by providing innovative methods to 

respond to its external and internal customers.  One method of fostering a high level of 

quality service is by automating routine processes of the Board.  The automation process 

will be accomplished in part by enhancing the website from an informational portal to a 

more interactive portal. Customers will have immediate access to a calendar of events, 

current rules and bylaws of the Board, a list of noncompliant reporters, a fee schedule and 

compensation chart, the ability to register for upcoming training seminars, and license 

renewals. This will increase efficiency in the standard operating practices. 

 The Board will publish its own informational newsletter twice a year, in a continued 

effort to keep certified court reporters in Georgia informed of Board activities, Board 

Rules, and those reporters who are suspended or revoked.  The first issue is scheduled to 

be published in Summer, 2007. 

 The Board will continue to organize and implement, with the help of AOC Staff, the 

LEAP Seminar for newly certified reporters, offering the Seminar twice each year.  The 

Board plans to move toward offering the seminar once each year, beginning in 2008. 

 The Board and AOC Staff will continue to administer the Georgia Certified Court 

Reporting Exam, offering the Exam twice each year, in the Spring and Fall.  The Board 

will hold Testing Retreats for the purpose of creating the exam and to discuss testing and 

grading procedures. The hired Testing Facilitator and invited certified court reporters 

from across the state will participate in the Testing Retreats.  The Board will also 

continue to hire the Testing Facilitator to conduct a “Tips for the Test Seminar” prior to 

each exam. 
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A RESOLUTION OF COMMENDATION 

  

Commending Mr. Skip Chesshire, Superior Court Administrator, Cobb 

Judicial Circuit: 

  

WHEREAS, Skip Chesshire has served Cobb County as Superior Court 

Administrator for the past 20 years and his reputation as a leader and 

innovator in court administration has earned him the respect of colleagues 

nation-wide; and  

  

WHEREAS, Skip Chesshire served as the driving force behind the creation 

of the Georgia Council of Court Administrators and as that organization’s 

founding president; and 

 

WHEREAS, Skip Chesshire has more recently served as president of the 

National Association of Court Management from July 2006 to July 2007, 

and by virtue of that position, is also serving a three-year term on the 

board of directors of the National Center of State Courts; and 

  

WHEREAS, the National Association of Court Management is an 

international organization with more than 3,000 members, including court 

administrators from Africa, Australia, and other nations; and 

  

WHEREAS, the National Center of State Courts board consists of 21 

members, including six state Supreme Court Chief Justices, and provides 

judicial guidance and information to the U.S. Congress; and 



  

WHEREAS, Skip Chesshire's insight, abilities, vision, and commitment to 

excellence in the performance of his duties has earned well deserved 

professional recognition for himself and has similarly brought honor and 

prestige to the Superior Court of Cobb County and the Judicial Branch of 

Georgia. 

  

NOW, THEREFORE, BE IT RESOLVED BY THE JUDICIAL COUNCIL OF 

GEORGIA that this body does hereby commend and congratulate Skip 

Chesshire on being recognized nation-wide for his outstanding abilities and 

express our deepest gratitude for his service to the Judicial Branch of the 

State of Georgia, to Cobb County, and all of the citizens of this State.  

 

Presented this 28th day of August, 2007 

 

 

        

Chief Justice Leah Ward Sears 

Chair, Judicial Council of Georgia 
 


	Driving Directions
	Members List



