DATA SHARING INFRASTRUCTURE


· The Data Sharing Initiative is comprised of two distinct components
· Case Management System Upgrade 
· Judicial Data Exchange for Felony and Misdemeanor cases
· The Case Management System Upgrade
· Upgrades existing SUSTAIN system
· First Priority – convert existing users
· Open to any and all courts, even if not currently participating 
· Benefits:
· First year licensing, maintenance and infrastructure costs paid by the state through general obligation bond funds
· Data conversion costs borne by the state
· Participation risks are also borne by the state
· Costs:
· $1,750 per licensed data entry user
· Plus 20 – 30 % additional users at $1,750 for public view access
· Considerations:
· 5 year contract with price guarantee for 5 years from project start
· Year 1 license and conversion paid by the state
· Year 2 – Year 5 license costs paid by the local contract authority
· Subject to annual CPI price adjustment
· Pricing subject to change at Year 6 and beyond based on new license costs from vendor
· Scheduling:
· Scheduling will be based on contract signature date on a first come-first served priority
· Based on workload and conversion, multiple courts may be converted simultaneously.
· Availability:
· Funding becomes available on July 1, 2016.
· First year cost benefit is extended to all participants during the bond life time, however, still subject to pricing change at Year 6. 
· Judicial Data Exchange for Felony and Misdemeanor
· Building local connections from Sheriff to Prosecuting Attorney and Public Defender as well as initial filings with Superior Court Clerks
· May add Magistrate connections as project builds out and expands
· Pilot initiative to begin in January of 2017
· Requires local MOU among all constitutional officers to participate and share data with local justice partners
· Statewide end goal: Audit log for GCIC in compliance with first offenders’ recommendations from the Criminal Justice Reform Council
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'DATA ELEMENTS ASSOCIATED WITH THE IDENTIFIED DOCUMENTS TO BE INCLUDED IN THE TRANSMISSIONS. DATA|
STANDARDS WILL BE SET BY THE JC/AOC WITHIN THE WEB SERVICE TRANSMISSIONS.




